IRMO CHAPIN RECREATION COMMISSION
COMMISSION MEETING

Seven Oaks Park
January 22, 2025

5:30 p.m. Work Session
7:00 p.m. General Session

AGENDA

Call to Order and Invocation
Welcome

.  *REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT
Il. *APPROVAL OF THE MINUTES - November 20, 2024 & December 23, 2024 Pages 1-5
lll. *ELECTION OF OFFICERS Page 6

IV. PUBLIC PRESENTATION
A. Recognition — Christian Hartman and Wilbur McNeil Page 7

B. 2025-2030 Strategic Plan Refresh — Bob Barcelona, Clemson University = Page 8
V. STAFF REPORTS

A. Holiday Lights - Lindsay Hudson, SSP Director Pages 9-40
VI. NEW BUSINESS

*A. FY 25/26 Budget Timetable Page 41

*B. Preliminary FY 24/25 Budget for Lexington County Council Pages 42-43

*C. Pedestrian Bridge Feasibility Study Page 44

*D. Property Purchase A — Irmo Page 45

*E. Property Purchase B — Irmo Page 46
Vil. EXECUTIVE DIRECTOR’S REPORT—Mark Smyers

A. Upcoming Events and Information Pages 47-55

VIIl. COMMISSION RESPONSE
IX. EXECUTIVE SESSION
X. ADJOURNMENT

* Denotes Commission Action Needed



