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IRMO CHAPIN RECREATION COMMISSION
COMMISSION MEETING

Crooked Creek Park
March 26, 2025

6:00 p.m. Work Session
7:00 p.m. General Session

AGENDA


Call to Order and Invocation
Welcome

1. *REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT
1. *APPROVAL OF THE MINUTES – January 29, 2025			Pages 1-6	
1. STAFF REPORTS		Pages 7-35
1. EXECUTIVE SESSION
1. NEW BUSINESS
*A. Contract Award – Saluda Shoals Riverwalk Trailhead Building		Page   	36		
*B. Contract Award – Crooked Creek Park Ballfield Wood Pole Replacement	Page	37
*C. Budget Amendment – Leo’s Landing Playground Shade Structure Project	Page	38
*D. Re-allocation of Funds – River Center Roof Repair		Page	39
*E. 2020-2030 Strategic Plan Refresh		Page	40
*F. Policy BF 6.43 Hazardous Weather & Catastrophic Event		Pages	41-42
1. EXECUTIVE DIRECTOR’S REPORT—Mark Smyers
0. Upcoming Events and Information		Pages	43-62	 
1. COMMISSION RESPONSE
1. ADJOURNMENT




