IRMO CHAPIN RECREATION COMMISSION
COMMISSION MEETING

Saluda Shoals Park
River Center
April 22, 2026

6:00 p.m. Budget Work Session
7:00 p.m. General Session

AGENDA

Call to Order and Invocation
Welcome

I.  *REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT

Il. *APPROVAL OF THE MINUTES — March 25, 2026 Pages 1-5
lll. STAFF REPORTS Pages 6-35
IV. NEW BUSINESS
*A. Riverwalk Phase | Change Order - Gas Line Installation Page 36
*B. Contract Award — Leo’s Landing Fall Surface Page 37
V. EXECUTIVE DIRECTOR’S REPORT—Mark Smyers
A. Upcoming Events and Information Pages 38-46

VI. COMMISSION RESPONSE
VIl. ADJOURNMENT

* Denotes Commission Action Needed



